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Spotlight on outstanding street medians
The City’s 10-Year Street Median Program
won the 2001 California Parks &
Recreation Society Award of Excellence.
The American Public Works Association
gave Concord a Distinguished Project
Award for median landscaping and called
our program one of the most innovative
and successful public works projects in
Northern California.

Smart Permitting
The Contra Costa Economic Partnership
awarded the City its highest Smart Permit-
ting Award for 2002. The award recognizes
local agencies for best practices in business
permitting. Concord’s One Stop Permit
Center was the winner over other cities in
the county “by a clear margin.”

Business attraction marketing shines
Concord’s business attraction campaign
advertising design won an “Addy Award”
from AdMark, the regional association of
advertising agencies and marketing profes-
sionals, and a Citation of Excellence from
the American Advertising Federation, a
national organization for advertising and
marketing professionals.

Awareness campaign recognized
The “Concord, Where Families Come
First” campaign garnered two statewide
awards. The California Redevelopment
Association recognized the program with
the 2002 Award of Excellence in Education,
Marketing and Promotion. The California
Association for Local Economic Develop-
ment gave the program its 2001 Award 
of Merit.

Welcome to Tree City USA
Concord was recognized for
the twenty-first year as a Tree
City USA by the National
Arbor Day Foundation. Over the last few
years, crews have planted or replaced nearly
3,000 trees. For the fourth year, Concord
also received the Tree City Growth Award,
which recognizes environmental improve-
ments and a high level of tree care in Tree
City USA communities.

Winning partnership
The California Park and Recreation Society
recognized the City’s participation with 
the Mt. Diablo Unified School District’s
alternative high schools (Summit and
Nueva Vista) and the Lindsay Wildlife
Museum in the creation of butterfly garden
at Newhall Park with an achievement award.

The buck stops here
For the tenth consecutive year, the Finance
Department received the California Society
of Municipal Finance Officers Outstanding
Financial Reporting Award and awards for
Excellence in Operational Budgeting and
Capital Budgeting. In addition, the
Government Finance Officers Association
awarded the department a certificate of
achievement for Excellence in Financial
Reporting and the Distinguished Budget
Presentation Award.

Innovation’s the game
The California Association of Code
Enforcement gave Concord the award 
for the most innovative code enforcement
program in California.  

Only water down the drain
The American Public Works Association
recognized Concord's Drainage Systems
Maintenance program with a Distinguished
Project Award.

Recognition

Concord continues to be recognized nationally, 
regionally and locally for its innovative and effective 
programs. In the past year, Concord has received 
numerous awards and noteworthy recognition.

Concord was chosen as one 
of three Bay Area celebration 
sites for the Salt Lake 2002
Olympic Torch Relay. The
Olympic Flame reached
Concord on January 19, 2002
on its 13,500-mile journey
through 46 states en route to
Salt Lake City, Utah. 

Report
Card

95.6% of residents surveyed said they were extremely satisfied,
very satisfied or somewhat satisfied with the City’s delivery of basic
public services. Staff tracks almost 2,000 measures to help them meet
the needs of residents.

13,100 street trees are maintained by City crews. More than 
225 trees were planted last year and 2,941 were planted in the last
seven years. 90% of residents surveyed rated Parks Services as
Satisfactory or better. 



The July 2001-June 2002 fiscal year has been one of great successes tempered by unexpected

tragedy. September 11 will live in the minds and hearts of all Americans for many years.

Compounding the emotional impact of this heartbreaking event are the subsequent economic

impacts. The stock market has been on a roller coaster ride, which in turn has negatively

affected the country and state’s economic outlook. The state has felt the effects in lower sales

tax revenues, resulting in our City facing the unsettling prospect that the state may try to 

balance its budget by taking funds away from local government as it did in the early 1990’s.

We can report, however, that even in this unstable environment, our City is on sound

financial footing. The past year has proven the value of 10-Year Financial Planning, which the

City Council instituted seven years ago. Thanks to conservative forecasting and an assumption

that the economy would experience a slow-down somewhere in the 10-Year Plan, we have

weathered these rough economic waters and will be able to maintain City services at current

levels. This includes maintaining the gains we have made in the last few years such as the

addition of 29 new police officers, expanded Neighborhood Preservation programs, construc-

tion of the Senior Center and Skatepark as well as other programs benefiting our residents.

Even if the state raids our bank account to balance its budget, we will be able to keep all 

current projects and programs intact. This is not to imply that we won’t suffer if the state

takes this action. The result will be putting some of our planned Capital Improvement

Projects off until the economy recovers.

We submit this Annual Report to you, and invite you to review the efforts we have made in

partnership with our community to continue to make Concord “a city of the highest quality.”

Respectfully,

Mayor, City Council and Elected Officials
City Manager
City Employees

Dear Concord 
Resident
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Get Involved!
Website: www.cityofconcord.org

Email: cityinfo@ci.concord.ca.us

Cable TV:

AT&T Broadband Channels 24/25

Astound Broadband Channel 29

Check the website for live meeting and
event broadcast schedules.

City Council

Bill McManigal Mayor

Mark A. Peterson Vice Mayor

Helen M. Allen Councilmember

Laura M. Hoffmeister Councilmember

Michael A. Pastrick Councilmember

Lynnet Keihl City Clerk

Thomas Wentling City Treasurer

Craig Labadie City Attorney

Edward R. James City Manager

Report
Card

81.5% of residents surveyed rate the quality of life in Concord
as either Good or Excellent. 82.9% rate the quality of services 
provided by the City as Good or Excellent. 

130,350 people attended events in Todos Santos Plaza. 
94% of attendees surveyed said they were very happy with the event
they attended.
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Strong neighborhoods are the backbone
of a livable city. Through Community
Oriented Government, an approach adopt-
ed by the City Council that emphasizes
collaboration and problem solving, the
City works in partnership with residents
and neighborhoods to build on what exists
today and to lay a strong foundation for
tomorrow. 

Neighborhood Partnership Program
The Neighborhood Partnership Program
recognizes that there is strength in num-
bers and promotes the growth and devel-
opment of neighborhood associations.
Partnerships with associations allow the
City to deliver services more effectively
and efficiently.

Over the last few years, the Neighbor-
hood Partnership Program has created 
15 active partnerships. Residents and staff
assess the needs and assets of each neigh-
borhood, then develop and implement
action plans to address the needs and
enhance the assets.

“We’ve seen significant improvement
where residents are ready to take an active
role in bettering their neighborhoods,”
says Neighborhood Preservation
Supervisor Tyra Harrington. “These 
partnerships make it easier for the City to

Supporting Strong
Neighborhoods

Income Profile
Median home price $325,000

Household median income $73,500

Households with income 
$100,000+ 14%

Households with income 
$50,000+ 52%

Retailer Profile (units)

Department stores 8

Discount superstores/clubs 16

Family clothing 120

Automobile dealers 24

Specialty shops 866

Business services 4,933

Supermarkets 25

Restaurants 321

Hotels/motels 10

Crews repair a street as part 
of the Pavement Maintenance
Program. The City invests 
hundreds of thousands of dollars
every year in programs to keep
neighborhood streets in good
condition.

Neighborhood Partnership Programs 
bring residents together with police officers 
and other City staff to make Concord a 
“city of the highest quality.”

provide the services that residents feel are 
a priority, such as cleaning up neglected
properties, removing abandoned vehicles
and solving code enforcement problems.”

The Partnerships conduct community-
building activities such as clean-up days
and celebrations to improve civic aware-
ness and community identity. They also
work closely with police officers assigned
to their area to improve public safety and
address traffic issues.

Concord has three Policing Districts, 
with a field office in each district. District
Commanders take a leadership role in
Partnership Programs, often hosting 
meetings in district offices. This close
working relationship has often been cited
by residents as a key factor in reducing 
neighborhood crime. 

An additional resource is a new pro-
gram utilizing Liaison Teams. The City’s
department heads and managers are each
assigned to a policing district and are part
of a Liaison Team created to assist resi-
dents, neighborhood by neighborhood, in
solving problems. Team members attend
monthly neighborhood meetings, work to
remove bureaucratic roadblocks and help
residents connect with the appropriate
City department as they address neighbor-
hood issues.

Report
Card

88.2% of residents surveyed say they are satisfied with upkeep
in their neighborhoods. All instances of graffiti reported in Concord
were removed within 24 hours.

88.3% of residents surveyed said they are satisfied with the
level of safety in their neighborhoods. 12.7% of resident said safety
was the most serious issue facing Concord, down from 32% in 1999.
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Card

92% of the 4,736 building permits submitted to the Permit Center
were issued over the county on the same day. 99% of customers 
surveyed rated the services they received as Good or Excellent.

17,984 building inspections were performed within 24 hours 
of request. 99% of customers surveyed rated the service they received
as Good or Excellent.

Economic Vitality Snapshot
While many Bay Area cities have suffered
significant increases in unemployment 
rates and crippling decreases in sales tax,
Concord has been able to weather current
conditions due to a diversified job base
and a broad range of retail businesses.
Because Concord’s economy does not rely
on any one business sector, unemployment
rates have remained low. Sales tax, which
makes up between 40 and 45 percent of
the City’s General Fund, has edged up
slightly over last year. 

Two significant projects, now under 
construction, reflect the private sector’s
confidence in Concord. Legacy Partners’
luxury apartment project on Galindo
Street represents a $50 million investment
in the community. The Metroplex Office
Centre, at the northeast corner of Willow
Pass Road and Waterworld Parkway, is a
$96 million project that will be developed
in two phases.

Concord continues to attract its share 
of new businesses through its successful
Business Attraction Program. The
immensely popular Krispy Kreme Donuts
expects to be open this year and Fry’s
Electronics plans to open in 2003. Lori’s
Diner, a San Francisco restaurant, and 
Half Price Books, with 72 locations in 11
states, opened stores in the Todos Santos
area this year.

Planning for the future
The City’s Economic Vitality Strategy, a
blueprint for creating and implementing
strategies that foster business growth and
profitability, provides support and services
to all of Concord’s businesses through the
business attraction, retention and expan-
sion programs. As part of this strategy, the
Economic Development Action Plan uses
economic development tools and resources
to address the needs of Concord’s strategic
business clusters in order to enhance their
competitiveness. 

An economic profile identified two
existing business clusters and four emerg-
ing clusters that have strategic importance 
for our future economy. Business Support
and Construction/Engineering are the
two existing clusters identified. The four
emerging clusters are Information
Technology, Environmental Technology,
Instrumentation, and Biotechnology/
Medical Technology. By conducting focus
groups and interviews with company 
principals, programs can be developed to
strengthen the performance, profitability
and presence of these clusters in Concord.

Supporting local business
Concord understands the contribution
made by the business community to the
City’s quality of life and proactively fosters
companies’ success. Projects such as the
One Stop Permit Center, which won the
Contra Costa Economic Partnership Smart
Permitting Award for 2002, demonstrate
the City’s commitment to supporting the
needs of the business community.

Supporting the 
Business Community

Offices in the 10-story Metroplex Office Centre 
currently under constuction on Willow Pass Road at
Waterworld Parkway will offer commanding views.

Workforce profile
Total Concord workforce 62,000

Population ages 18-55 56%

Education beyond high school 61%

Total County workforce 480,700

Principal Office Buildings
Square Feet

Concord Airport Plaza I & II 350,000

Concord Gateway I 300,995

Concord Gateway II 300,995

Enea Square I-IV 160,000

Galaxy Office Park I 76,965

Galaxy Office Park II 551,469

Metroplex Office Centre I 237,750

One Concord Center 346,643

One Corporate Center 137,353

Two Corporate Center 201,636

Salvio Pacheco Square 108,000

Sutter Square 174,698

Willows Office Park 82,464

The Legacy Partners’ luxury apartment project
on Galindo Street takes shape.
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96% of those attending Camp Concord at Lake Tahoe rated 
the program as good or excellent.

91% of residents surveyed rated their neighborhoods as safe.
84% of participants in neighborhood partnerships rate the program
as satisfactory or better.

The City has conducted the annual Citizen
Satisfaction Survey since 1998. Telephone
interviews with 600 residents selected at
random guarantee a statistically significant
sample, with a margin of error of plus or
minus four percent. Five years of data gives
us the opportunity to compare figures from
1998 with figures from 2002 to get a better
picture of how residents’ needs change over
time. (Percents have been rounded off to
the nearest whole number).  

Five Most Serious Issues Facing Residents
The change in residents’ attitudes about the
most serious issues facing the community 
has been dramatic. In 1998, 32 percent 
of residents felt Community Safety was
Concord’s most serious issue. In 2002, that
number has dropped to 13 percent. Traffic,
at 22 percent, has replaced Community
Safety as residents’ number one issue, up
from 13 percent in 1998.

The City Council responded to the 
community’s safety concerns by putting more
police officers on the street and in neighbor-
hoods, increasing crime prevention programs
and implementing other strategies to increase
community safety. From 1994 to 2001, Part
1 crimes (murder, rape, robbery, aggravated
and simple assault, burglary, theft and auto
theft) declined 38.5 percent. The City is also
addressing traffic issues (see pgs. 4-5).

Concord Police Department
While only about half of residents reported
had direct contact with a police officer 
during the survey year, the department 
consistently earns high marks. 

Quality of Life in Concord
Quality of Life figures have seen a gradual
shift with more residents rating Quality of
Life is Excellent or Good.

Satisfaction with Services
Residents have consistently been satisfied
with City services, with numbers increasing
significantly in the Very Satisfied category.

Highlights from the Citizen 
Satisfaction Survey

Five Most Serious Issues Facing Residents 1998 2002
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Quality of Life 
in Concord 1998 2002
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